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6 So Hathach went out to Mordecai in the city square in 
front of the King’s Gate. 7 Mordecai told him everything 
that had happened as well as the exact amount of money 
Haman had promised to pay the royal treasury for 
the slaughter of the Jews. 8 Mordecai also gave him a 
copy of the written decree issued in Susa ordering their 
destruction, so that Hathach might show it to Esther, 
explain it to her, and command her to approach the 
king, implore his favor, and plead with him personally 
for her people. 9 Hathach came and repeated Mordecai’s 
response to Esther. 10 Esther spoke to Hathach and 
commanded him to tell Mordecai, 11 “All the royal 
officials and the people of the royal provinces know 
that one law applies to every man or woman who 
approaches the king in the inner courtyard and who has 
not been summoned—the death penalty— unless the 
king extends the gold scepter, allowing that person to 
live. I have not been summoned to appear before the 
king for the last thirty days.” 12 Esther’s response was 
reported to Mordecai. 13 Mordecai told the messenger 
to reply to Esther, “Don’t think that you will escape the 
fate of all the Jews because you are in the king’s palace. 
14 If you keep silent at this time, relief and deliverance 
will come to the Jewish people from another place, but 
you and your father’s family will be destroyed. Who 
knows, perhaps you have come to your royal position 

for such a time as this.” 15 Esther sent this reply to 
Mordecai: 16 “Go and assemble all the Jews who can 
be found in Susa and fast for me. Don’t eat or drink 
for three days, night or day. I and my female servants 
will also fast in the same way. After that, I will go to the 
king even if it is against the law. If I perish, I perish.” 
… 3 Queen Esther answered, “If I have found favor in 
your eyes, Your Majesty, and if the king is pleased, spare 
my life; this is my request. And spare my people; this 
is my desire. 4 For my people and I have been sold to 
destruction, death, and extermination. If we had merely 
been sold as male and female slaves, I would have kept 
silent. Indeed, the trouble wouldn’t be worth burdening 
the king.”5 King Ahasuerus spoke up and asked 
Queen Esther, “Who is this, and where is the one who 
would devise such a scheme?” 6 Esther answered, “The 
adversary and enemy is this evil Haman.” Haman stood 
terrified before the king and queen. … 10 They hanged 
Haman on the gallows he had prepared for Mordecai. 
Then the king’s anger subsided. 1 That same day King 
Ahasuerus awarded Queen Esther the estate of Haman, 
the enemy of the Jews. Mordecai entered the king’s 
presence because Esther had revealed her relationship to 
Mordecai. 2 The king removed his signet ring he had 
recovered from Haman and gave it to Mordecai, and 
Esther put him in charge of Haman’s estate.

Scripture

Esther 4:6-16; 
7:3-6; 7:10-8:2
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Intro Options

Option 1

The United States government has hired your students to produce “risk assessment flow charts” for 
them. They will be used in all branches: military, justice system, Congress, public infrastructure, etc. 
Your students should make charts consisting of yes-no questions that will then have arrows directing the 
reader on whether to take a risk or not. For example, the first question might be, “Is the cost worth more 
than the potential benefit?” If yes, there might be an arrow to the next question; if no, the arrow might 
go to “Don’t take the risk.” Additional considerations might be how many people stand to benefit or lose, 
what other responsibilities the asker has, etc.

These charts should be as broad as possible: they should work in deciding whether or not to ask 
someone on a date or whether or not to initiate a military operation or whether or not to execute a 
particular play in a sports game.

Once they’ve made their charts, have them share them. Run a few scenarios (e.g., whether or not to 
bet on the lottery) through them. Then run the risk Esther took through one of them: was the risk Esther 
took worth it?

Option 2

Split your students into small groups. They are improv comedy actors; they do short little sketch vignettes 
(think of Mr. Bean or old Saturday Night Live). Their next show is called, “Right Idea, Wrong Time.” 
Their job is to come up with comedic skits showcasing people doing the right thing but at the wrong 
time. For example, they might do a skit of a boyfriend asking a girlfriend to prom in the middle of an 
AP exam, or a baseball player deciding to send a text while he is on second base. Give them some time 
to prep their skits and then to show them.

Debrief by talking about how timing is important; it’s not just about doing the right thing; it’s also about 
doing things at the right time. Today’s lesson will show one powerful example of how God’s salvation 
always comes at just the right time (even if we think it should come earlier).

 

Main Point:
God is at work even 

when we cannot 
see His plan.
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Read Esther 4:6-11.

During the reign of Cyrus, the Jews were allowed to return to their homeland, but not everyone did so. Around fifty 
years later, Mordecai and his niece, Hadassah, or Esther, were living in the capital city of Susa, deep in the Persian 
Empire. Through God’s providence, Esther was taken by King Ahasuerus as his new queen, and for her safety, it 
remained hidden that she was a Jew (Esth. 1–2). 

Upon hearing of Haman’s plan for the extermination of the Jews, which had been sanctioned by the king, Mordecai 
wept and mourned in the streets at the King’s Gate (Esth. 4:1-3). He needed to grab Esther’s attention and to propose 
a plan for their salvation, and once she noticed Mordecai, she sent an attendant to find out what was wrong.

When Esther received the plan, she was immediately confronted with her risk. No other Jew had her access or 
relationship to the king, so she was the best candidate to secure the Jews’ survival. However, the king was not aware 
that she was a Jew, so she would be exposing herself as one. Furthermore, to enter into the presence of the king 
without an invitation was to invite death upon yourself. Certainly she had great fear for the risks she was facing, but 
there was also a great opportunity for faith standing in front of her. 

Risk invites great discomfort as well as great faith. For Esther, the pathway to her people’s rescue ran directly through 
her risk. That’s God’s standard operating procedure. The salvation of God’s people comes with great risk and through 
great faith. The greater the salvation, the greater the risk. 

• What is the difference between a healthy and unhealthy risk? Give 
an example. 

• Why do you think some people are prone to avoid all types of risks? Why is 
this impossible to actually achieve?

It would have been easy for Esther to take comfort in her safety in the palace. Who would want to risk their comfort 
for the potential of death? The pull of comfort is amplified in the face of great risk, but the power and work of God 
can overcome the most desperate situations in front or inside of us.

Esther was being asked, even called, to take a courageous risk and exhibit a better comfort that would come from 
entrusting herself into the hands of God. Her risk would be noble and beautiful because it wasn’t only for her own 
sake but for the sake of her people. She would need to forego the comfort of the palace and her privilege to identify 
with her people while death hung over their heads.

• What are some examples of people taking risks to follow Christ? When have 
you had to risk your own welfare in doing what God called you to do?

TEACHING PLAN

His Story 
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99 Essential Doctrines (p. 80, DDG)

God’s Plan and Human Action
God’s sovereignty over all of life encompasses the free actions of human beings. 
Proverbs 19:21 says, “Many plans are in a man’s heart, but the Lord’s decree will 
prevail.” In ways we are unable to comprehend fully, the Lord’s plan goes forward 
through the choices of human beings as moral agents. Even freely chosen sinful 
actions are factored into God’s overarching plan, as is the case with the crucifixion 
of Jesus—an event both purposed by God through foreknowledge and yet also 
carried out by the wicked decisions of human beings (Acts 2:23). Knowing that 
God is working all things for the good of those who love Him (Rom. 8:28), we 
trust in His promise to fulfill His plan, even when we do not understand our 
present circumstances.

Esther 4

1-7. In our journey through the Bible, we have seen how the Babylonian and Assyrian empires took God’s people 
into exile. As the Persian Empire spread across the world, it became more and more difficult for God’s people to 
maintain their Jewish identity. There were many Jews who questioned or lost their faith during these times. But God 
had promised to maintain a remnant of His people, and so faithful Jews passed down their heritage and faith to new 
generations of children. 

Esther was one such child. She was an orphan—raised by her cousin Mordecai. In addition to her difficult family 
situation, Esther belonged to an immigrant family, which meant she was part of a religious, racial, and cultural 
minority. The dominant culture in Persia was so unfriendly to Jews that Mordecai and Esther felt the need to hide 
their cultural identity. Esther knew what it meant to be an outsider.

Esther was taken from Mordecai as a young girl. Selected for her physical beauty and exploited by King Xerxes, the 
world’s most powerful ruler at the time, she was forced into marriage to a violent and unstable man. 

One of Xerxes’ closest advisers, Hamaan, hated Mordecai and he hated the Jews. Hamaan convinced the king that the 
resistance of some Jews to embrace Persian culture was a threat to the Persian way of life. So he used his proximity to 
the king to provoke him into signing an edict that called for the extermination of the Jewish people throughout the 
Persian Empire. The date was set when the Persian military and citizenry would be mobilized to kill Jews in every city 
and province in the kingdom (Esth. 3:8-13). 

Mordecai, Esther, and the Jewish people faced certain doom. There appeared to be no way out and no way to change 
their circumstances. They grieved and agonized for themselves and their people. Yet God had a plan, and they all had 
a part to play. 

COMMENTARY

Main Point:
God is at work even 

when we cannot 
see His plan.
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Read Esther 4:12-16.

Mordecai and Esther seemed to find themselves in the right places at the right times, and what seemed like 
happenstance on the surface was actually the hand of God. Beautiful Esther came of age at the time when the king 
of Persia was looking for a new queen, and he found one in Esther, whom he loved (Esth. 2:1-18). Dutiful Mordecai 
happened to find himself in a position to overhear a plot to kill the king. Through his connection with Esther, he was 
able to warn the king and thwart the plans for his assassination. But now facing extermination, Mordecai saw Esther’s 
position as the wise and timely hand of God at work for the salvation of the Jewish people (4:14).

The outworking of the hand of God in the present often looks like happenstance, but in hindsight we see His wisdom, 
rule, and care. God arranged for Mordecai to be honored for saving the king at a time and in a way that dealt a 
crushing blow to wicked Haman’s pride and plan, all part of God’s masterful rescue. God was actively working with 
and through His people to accomplish His plans. Mordecai affirmed his faith in God’s rule when he declared the 
certainty of deliverance for the Jewish people, whether or not Esther acted (4:13-14). So Esther called for a fast so 
the Jews could seek the face of God for the favor of God (4:16). Even in exile and under oppression for their sins, the 
people collectively cried out in hope that the God who sees, hears, and cares would rescue them, and He did. 

• How have you seen God’s wisdom, rule, and care displayed in the 
circumstances of your life?

Read Esther 7:3-6,10–8:2

The conclusion of Esther’s story is filled with abundant grace. The bare minimum for a happy ending would have 
been the safety of Esther and her people, even as slaves. But after finding favor with the king in approaching him 
and making her requests to him, the pagan king of Persia responded graciously (Esth. 5; 7). He punished Haman, 
destroying the architect of the Jews’ destruction, and then he promoted both Esther and Mordecai within the 
kingdom (Esth. 8). Finally, he paved the way for Esther and Mordecai to protect their people, granting Mordecai 
the signet ring that in the hands of Haman had sealed the Jews’ death warrant. With the ring, Mordecai turned the 
tables on the Jews’ enemies, giving the Jews the freedom to defend themselves and to destroy their attackers, which 
they did (Esth. 8–9). 

Neither Esther nor Mordecai asked for the riches they received, but the king saw fit within his power and generosity 
to pour out grace upon them, which was actually God working in the shadows of this pagan king’s heart. These 
abundant blessings extended past this moment and continued for the rest of their lives and for the benefit of countless 
others (Esth. 10). Similarly, God blesses us beyond the bare minimum in the gospel. At the cross of Christ, Jesus 
emptied sin and death of its power. But He doesn’t just pay our debt, He gives us new and eternal life (Rom. 6:4). By 
faith in Him, we receive a tremendous outpouring of grace for all of our lives and for the benefit of countless others 
as we share this good news.

• How have you been blessed by the grace of God for the benefit of others?

TEACHING PLAN

His Story 

(p. 82, DDG)  Christ Connection

The command to kill all the Jews threatened the fulfillment of God’s promise of 
a Messiah King who would bring the blessing given to Abraham to the world. 
God brought salvation to His people through Esther, who interceded for them at 
great risk to her own life. God would provide a greater salvation—from sin and 
death—through Jesus who interceded for us and laid down His life on our behalf. 
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Activity

Break your students into small groups for skits (they can also make drawings as individuals or pairs). They 
should make a skit (or drawing) showing a Christian coming up short in his or her walk of faith in one (or more) 
of the following ways:

• No Risk: The Christian chooses the safe route and doesn’t trust God enough to take a risk (e.g., sharing the 
good news, giving generously, etc.).

• Wrong Time: The Christian “jumps ahead” of God’s timing, or acts or speaks at an inappropriate time (e.g., 
not waiting on God’s timing to soften another person’s heart in a difficult relationship and so spreading 
gossip, or rudely telling a complete stranger he or she is doomed to hell if they won’t accept Jesus).

• Incomplete Victory: The Christian doesn’t give God complete control over his or her life, or the Christian 
only executes half-measures in his or her walk (e.g., the Christian reads Christian books instead of having 
regular Bible time, or the Christian disobeys his or her parents while following God in other areas).

After students have prepped and shared their skits, debrief by asking how much of ourselves we saw in these 
skits. Each theme corresponds to one point from the lesson. How does the example of Esther, and God’s work 
through her, prompt us to take risks in faith, to trust in God’s timing, and to live in the fullness of Jesus’ victory 
for us? If possible, spend some time in solid group discussion and debrief with your students. Make yourself 
available, if possible, for one-on-one follow-up with anyone who’d like it.

Esther 4

14. Throughout the Bible, God’s sovereignty is displayed alongside the actions of people. In other words, God works 
in and through human choices to accomplish His purposes. This principle is woven throughout Esther’s account. 
Neither Esther nor Mordecai attained their positions of access to political power by accident. God put them there on 
purpose. Even though God had “appointed” Esther to be queen, she still had to make a personal choice to exercise 
faith and courage in order to fulfill her part in God’s plan. This was her “defining moment” as an individual, and her 
choices carried massive consequences that extended far beyond what she could possibly imagine. Her life was at stake, 
but so was the fate of Jewish people everywhere.

COMMENTARY

(p. 82, DDG)  Christ Connection

The command to kill all the Jews threatened the fulfillment of God’s promise of 
a Messiah King who would bring the blessing given to Abraham to the world. 
God brought salvation to His people through Esther, who interceded for them at 
great risk to her own life. God would provide a greater salvation—from sin and 
death—through Jesus who interceded for us and laid down His life on our behalf. 

Main Point:
God is at work even 

when we cannot 
see His plan.
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God’s Story has always been designed to connect with our story. It is because of His Story that our stories make sense, 
have meaning, and carry on into eternity. Use the questions below to help think through how His Story connects 
with your own. Suggested answers to these questions can be found on the right-hand side of the page for leaders. 

Head

How does Esther’s story strengthen your confidence that God is near and cares 
for you? 

When have you felt like you were put somewhere “for such a time as this” to do 
God’s will? 

Heart

What does Esther’s story teach us about waiting patiently? 

What does waiting patiently say about our faith? 

Hands

How might the story of Esther challenge the way you live this week? 
 

Like Esther and Mordecai, how will you take risks in your own life for God’s glory 
and the good of others?  
 

Our Mission 
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Head

In many ways the Book of Esther resembles our lives. We may find it hard to identify with the miraculous “God-
encounters” of Abraham or Moses. We haven’t seen fire fall from the sky like Elijah. We haven’t killed a giant in battle 
like David. But many of us have felt marginalized and forgotten like Esther. And because of that, her life story shows 
us that in the midst of the chaotic, difficult, and overwhelming circumstances of life, we are not alone. God is there 
with power and a plan and a part for us to play. In fact, God had orchestrated the events of her life—even the sad, 
tragic, and terrible moments—so that she would be in a position to make a difference for His sake. 

The Bible indicates that God is doing the same in all of our lives. God is weaving the events of our lives—even the 
difficult and painful ones—to prepare us and position us for usefulness in His kingdom. Yet we still have to make 
real choices that really matter. And our decision to be obedient, faithful, and to seize our defining moments can have 
ripples and consequences far beyond what we can see or imagine.

Heart

Waiting provides a window into our hearts and an opportunity to exercise faith, and Esther demonstrated what 
waiting well looks like. After hearing back from Mordecai, Esther determined to go to the king, even if it was against 
the law to do so, but she waited for three days. In her waiting, she wasn’t attempting to force God’s hand but to seek 
His face. To this end, she called for a fast. Often when we think of fasting, we lock in what we’re abstaining from but 
not what we’re chasing after. At every passing meal time, Esther and the people were reminded that it is God, not 
bread, who sustains life, so they were compelled to ask Him to sustain theirs through a miraculous rescue.

Hands

Though her story sounds like a fairy tale, we must resist the urge to put Esther in some fantastical world, removing 
her from reality. She was a minority woman from an oppressed people in a foreign place facing real danger. Yet she 
helped to deliver her people from death, and her story was recorded as a God-breathed book in the Scriptures. In 
a grander way, she stood in the shadow of the cross pointing to an even better rescue and rescuer—Jesus. At the 
pleasure of her king, Esther survived; at the pleasure of His Father, Jesus was crushed for our sake (Isa. 53:10-12). 
Esther risked her life for her people; Jesus laid His life down for the salvation of sinners. In the fullness of time, great 
grace was shown to us in Christ. Will you believe in Him? Will you celebrate and praise Him? Will you share Him 
with others, even if that comes with great risk? 

Main Point:
God is at work even when 

we cannot see His plan.
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